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International Women's Day Celebration

International Women's day was celebrated at KLE IMSR on 8th March
2018 as part of this celebration health Food Mania was organized. The
objective of the event was to create awareness about women's health
and nutrition. Dr. Rajendra Prasad H co-ordinated the event and Director
Prasad Roodgi presided over the function and delivered presidential
remarks. The Chief Guest of the function Mrs. Anjana Basangoudar
inaugurated the event by cutting ribbon and highlighted the importance of
foods that enhance health of women. She asked many questions to
students on each food item displayed and how each ingredient impacts
them and to what extent it can be used more effectively to bring positive
change in women, to her family and society atlarge. She emphasized and
stressed on the fact that women have to be healthy in order to keep their
family members and society healthy. Students who participated in the
event got to learn about various ingredients that which are beneficial to

women's health and also how women can have a larger impact on society
and significance of women's health in society. Various committees

worked for the event in which students were actively given responsible
roles namely Invitation committee, Escort committee, Result committee,
Prize and certificate committee.
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Nutritious food fest news in Vijayavani newspaper on Monday, 12th March 2018




“Mad's Meet 2k18”

Mad's meet 2k18 was held on March 24th and 25th 2018 at KLE IMSR. The objective of the event was to provide a platform for
graduate students to showcase and exhibit their entrepreneurial skills. Prof. Amit Angadi was the co-ordinator of the event and
Guests for the event included Mr. Mohit Mehta for Inauguration and Mr. Vivek Nayak for valedictory. Director Prasad B Roodgi
presided over the function and delivered Presidential remarks. The event was mainly organized to provide a platform for
graduates to exhibit their skillsets. Degree students from various colleges across Karnataka had participated in the event. It was
a one day event and students participated in various events around the theme of entrepreneurship and innovation. The event
was organized in a systematic manner and sub events included Curtain raiser, Rising Paladin, Matchwiz and Novus —The Social
Entrepreneur. Prizes were distributed to winners and the list of Winners College wise is as follows:

General Championship — Was bagged by KLEs college of Business Administration, Lingraj College, Belagavi

Curtain Raiser - KLEs college of Business Administration, Lingraj College, Belagavi

Rising Paladin - KLEs college of Business Administration, Lingraj College, Belagavi

Match wiz - KLEs college of Business Administration, Lingraj College, Belagavi (Winners)
Chetan College, Hubli (Runners Up)

Novus — The Social entrepreneur - KLEs college of Business Administration, Hubli (Winner)
Oxford College of Business Administration, Hubli (Runners Up)
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Mad's Meet event news in Prajavani,
Sunday March 25th 2018




‘Samagama’ — Annual Alumni Meet:

Samagama — Annual Alumni meet was held at KLE IMSR auditorium on April 7th 2018. The objective of the meet was to have
cordial interaction with alumni which was organized a part of get together occasion. Director Prasad Roodgi welcomed alumni
and appreciated alumni efforts and contribution towards the institute. The current batch of students met alumni who interacted
with them about importance of MBA and job opportunities outside after completion of course. A kind of networking develops in
such meet and students can also find another avenue for placement. Alumni on the other hand also can visit their alma mater and
refresh their old memories. Industrial experience and practical job scenario insights are shared by alumni which are certainly a
major outcome of the event.
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Director Dr. Prasad B Roodgi addressing Alumni Annual Alumni meet “Samagama”
during Samagama- Annual Alumni meet in news in Times of India Hubli edition, Wednesday March 2018

National Conference on Management Practices:

National conference on management practices in startups- Dilemmas, Challenges & unique approaches was held on 15th May
2018 at KLE IMSR. The conference was aimed to recognize entrepreneurship as a need of the hour to boost our economy and
society to prosper and leverage our demographic dividend besides also contribute towards creating a positive ecosystem which
is conducive for creativity, innovation and entrepreneurial thinking. The conference was conducted keeping in view growing
significance of entrepreneurship and role of management fraternity in contributing towards various domains of entrepreneurship
and management. Dr. Kumar Mukul Mishra co-ordinated the event. The guest of the event included Shri S G Patil & Dr. AH
Chachadi inaugurated the conference by lighting lamp. Shri Shankranna | Munavalli gave the Presidential remarks. Shri
Jagadish Naik was the chief guest for valedictory and Director Prasad B Roodgi gave Presidential remarks during valedictory
function. The conference included 4 sub themes as part of entrepreneurial ecosystem and general challenges. Sub themes
included general management issues in startups, financial management issues in startups, marketing issues in startups and
human resource issues in startups. Various committees were formed and managed by students for the conduct of conference
namely Event co-ordination & Registration committee, Invitation committee, Prizes and certificate committee, food committee,
stage committee, result committee, event execution committee, escort committee and follow-up committee etc.
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Green Day 2018

As part of World Environment Day for encouraging awareness and action for protection of the environment, Green Day was
celebrated at college on June 5 2018. 'Beat Plastic Pollution' was the theme for 2018 and host India was India, New Delhi being
the host city. Director Prasad Roodgi presided over the event and inauguration was done by planting a sapling along with Chief
Guest of the event. Dr. Roodgi opined that people may strive to change their everyday lives to reduce heavy burden of plastic
pollution. He further said people should be free from over-reliance on single use or disposables as they have severe
environmental consequences and we all should liberate our natural places, our wildlife and our own health from plastics. All the
faculties of KLE IMSR along with few students were part of the event.

Director Prasad Roodgi planting a sapling during Green Day event at KLE IMSR

International Yoga Day Celebration

As part of International Yoga Day celebrations, Yoga day
was celebrated at KLE IMSR on June 21st 2018. There is a )
saying a sound mind in a sound body, so it's very important K INTERNATIONAL
to be mentally and physically fit and by practicing Yoga : DAY OF YOGA
regularly one can be peaceful both in his actions and

behaviour. On the occasion Yoga was performed by all
faculty members along with non-teaching faculties.
Students of nearby schools also participated in yoga
session and instructions were given by instructors which
were inculcated strongly by everyone.

Students performing yoga on Yoga Day at KLE IMSR
MmN EANN

Teaching and Non-teaching faculties with Director Prasad Roodagi performing Yoga on Yoga Day




KUD Rank for the year 2017-2018
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KLE IMSR MBA Student Miss. Rachana Horadi receiving Gold Medal from
Higher education Minister Rayaraddi during KUD Annual convocation
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What Technology Startups must get right to
Globalize early and rapidly?

Darshith Pattanshetti
2013-2015 Batch
Email ID: darshit92@gmail.com

Upon or shortly after inception, growth-oriented technology startups must operate in a market that is global. Management
teams and investors of technology startups can benefit from approaches and models that can help them operate in a global
market early and rapidly. How well a technology startup addresses the realities of globalization will determine its success. A
better understanding of what management teams and investors of technology startups must get right to globalize their startups
is needed. This article is an attempt to meet this need. In this article, lessons that have been extracted from six literature
streams and from information on 21 startups founded in 12 countries are used to identify the six elements that a startup must
get right to globalize early and rapidly. These six elements are: i) Problem scope, ii) Stakeholders' commitments, iii)
Collaborative entrepreneurship, iv) Relational capital, v) Legitimacy, and vi) Global capability. The main contribution of this
article is that it throws the spotlight on the need to develop prescriptive rules and practitioner-oriented models that can help a
technology startup operate globally from an early stage.

Introduction

What must a management team get right to globalize a technology startup early and rapidly? How can a management team fill
the gap between their startup's need to successfully operate in a globally integrated market and their startup's lack of resources
and skills?

Technology startups that globalize early and rapidly will win over those that do not. The earlier a startup globalizes, the stronger
will be its capability for exploiting growth-seeking opportunities worldwide. Early globalization increases a company's
adaptability to uncertain environments and its willingness to change. Managers globalize a technology startup early and rapidly
to: i) increase the value of the startup, ii) reduce revenue source risks, and iii) increase the size of the startup's addressable
market.
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Over the last 20 years, scholars have contributed various perspectives to explain the early and rapid involvement of startups in
international markets. However, conventional approaches used to globalize technology startups take too long, cost too much,
increase stakeholders' risks, and waste the passion of many talented people who develop innovative products and services. The
objective of this article is to help the management teams of technology startups and their investors to identify what they need to
get right to globalize their companies (i.e., address the needs of a global market), early and rapidly. The article provides a set of
key messages extracted from the literature, and it develops six elements (i.e., building blocks) into a unified model on how to
globalize new technology ventures early and rapidly. In addition to entrepreneurs, management teams, and investors,
academics, service providers, managers of economic development organizations, and policy makers can also benefit from a
better understanding of the implications that these approaches and models have for the ways in which they currently support
regional and local economic development.

Messages from Examining the Literature

The scholarly work most relevant to a startup's early and rapid globalization can be organized into six literature streams:

1.

RS ST

Rapid internationalization

International new ventures

Effectuation logic

Global startups

Gradual internationalization process models

Internalization theory of the multinational enterprise and the ownership-location-internalization (OLI) model
Propositions for Globalizing a Technology Startup Early and Rapidly

The lessons learned from examining the literature can be applied to the globalization of technology startups from
inception. These lessons can be organized in terms of what managers need to do to globalize a technology startup
early and rapidly, as follows.

1. Acquire and deploy knowledge quickly
2. Secure commitments to act jointly and quickly
& Use the Internet
4. Build relational capital
& Gain legitimacy
6. Strengthen global capability
Conclusion

In this article, key messages were extracted from six literature streams relevant to the globalization of technology startups.
Then, the lessons were organized in terms of what managers need to do to globalize a technology startup early and
rapidly. Three lessons learned from examining the information on a sample of 21 startups found to have increased foreign
sales early and rapidly were described, and the six elements of the architecture for the rapid globalization of a technology
startup were proposed. The main motivation for writing this article was to highlight the need to develop norms and
practitioner-oriented models that can help technology startups better manage their early and rapid globalization. We hope
that researchers will increasingly focus their attention on the development of approaches and models that can assist
management teams internationalize their startups early and rapidly.

Institute of Management Studies & Research - IMSR, Hubli
B V B Campus, Vidyanagar, Hubballi - 580 031. KARNATAKA

Phone: 0836-2377466, Fax: 0836-2376369, Website: www.klesimsr.org

KLESOCIETY’S



